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- .a+tnar an organisation to support questionable positions and unnecessary
wrr.and., Oparstionally, there is 14ttle relation between the three elements
v e proposed Branchj neither is there sny relationship between thea and

e 'TA Top Secret Control Officer - even the TS Section, which must operate
.rder Agency TS comtrol regulations, has 11ttle reascm to be under the
siministrative control of the Agency T3 Control Officer. (As a matter of fact,
the Officer in question would be more properly attached to soms Agency Staff
+lament, outside the substantive components, to devise the procedures, shecks
ani nalances necessary to safeguard the proceseing of highly olassified materisl
wthin the whole Agemsy. Bach staff, support and substantive component should
«har have a person named, &8 an sdded duty, to see that the particular slement
somplied with pertinent regulstions, This Officer's placement within any

s bhetantive compoment tends %o suberdinste the Agency interest to that of the
-o=ponant and also weakens his position in dealing wit™ other elsments of
squal or higher statusj he ocecomss 1dentified with the component to vwhich he
{s attached, rather than with the Agency a&s a whols. Be this as it may, his
assigmment within OCR should mot be & reason to create sn un-natural Branch to
lustify a Deputy or forestall possible reclassifisatina sction. The present
Officers job was initially eleseified on its staff dusies alons and should be
made to stand or fall en that bawis.)

3. T™he fonuing 1 a general discussion of the elements involved
1n the present proposal!

a. 718 Comtrol jomt This element, bessuse of the nature of the

naterial handled, must under the reles snd regulations of the Agensy
as o the control and protection of highly olassified deouments, Its substantive
operations are thoss of the OCR Documents Division mission. It performs all
Jocumants Division tasks, except some coding and disseminatiom, plus doing its
own filing, and plus compliance with pertinent TS and other ¢lass materisl
regulations. From an operational standpoint, it would be more correctly
attached to the Analysis Brunch becsuse of the lsvel of its operations and the
wrade structure of its people., Being a small, well sstablished. sdemant it
«uld add 1ittle to the supervisory Joad ©f the Analysis Branch ard, if so

La-ad, wr:li recelive adequate substative A{pection from the Chief ot the
Ana.ysis Branch.

b, Cible Sectiont This elsment, becesse of its mission, its service
+o the DCI, OCT, other Kgency components, and to OCR, oculd be propsrly
at‘Sched to any one of several Agency organisstions end opersate equally well.
“ne fsct that it has been made a part of OCR and has been imermally assigned
to the Documents Divisiom, 13 no reason to relsgate it to sectional status with
‘tner elamsnts having no relation to its mission. Sectional status sids nothing
«. its prestige in dealing with other Agenty componsnts and with other Agencles,
m! certainly does nothing to support the two top grades in the group. The
~v ls Section is a well established mtonomous operation having nothing in
sommon with the analysis and clerical processing sotivities of the Divis.un ani
. ~onnection with the T8 Control Section, other than compliance with O rndkin |
_terest regulations, Bramch status for this elsment seeme fully Justifia-lie
and ite administration as a Branch would not plaocs any great additional purde:
on the Division Chief.

¢. Processing Bransh: Thia “ranch {s oonoernsd with the rece!p’,

sorting of documents by category end/or source, batching for processing and
microfilming, soms recording, eonsiderable Altmd.rd distributicn, typing,
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and the distribution of documents and eards following Amslysis Branch processing.
While the tasks actually performed are of & relatively low grade, the volums
and diversity of the documsnts and the several procedural systems applying to
the different categories of doouments, creates an administrative probleam in
the operation of this elament. In sddition, the Bransh is responsible for
the production and processing eontrol system in the Divisiom, the followup

on batches in proocess over a specifisd mumber of duys, and for sdvising the
ivision Chief on such cases. The Branch also conducts searches for documente
¢r batches which rust be located during their processing cycls or which may
nave becoms mislaid or delayed., This control system will most certainly be
continued no matter how the Division structure may be changed, The proposal
+o make this Branch a Section of a new Branch and delste one 3S-9 position
from the presént Office of the Bramch Chief, leaves no one in the proposed
Section to perform these tasks - certainly they can not be assumed by the
rronosed Deputy OS5 12 or 13.

d, % Brancht This Branch has been organised in its present
f.rm for several months. T™he four Sections are setup to conform to the

~ator categories of dogumsnts by Source. The processing for sach is slightly
11" farant but in genersl &ll the Sections perform the same tasks andactivities .

e Sections are staffed and supervised by persons having sxperience and cther
1alifications to indicate full ability to sdminister their Sections wit=out
irnecessary load being thrown on the Branch Chief. This Branch alsc performa
sme coding and dissemination for ducuments processing through the TS Control
‘action = this being the only phase of TS Document processing not psrformed in

sva TS Ssction. Thie relationship is & further argument for attaching the

v Secticn to the Analysis Bramh, and, 1ike its own Sections, is so staffed
ard organised as to add little additional load on the Chief of the Brawh.

»ris would bring the Branch 7/0 to 55 - however, this 1s L below the 1/0

r ~cposed for the proposed new Rranch, with a far wores managemalt problem
sca1se of the diverse interests which are hrought together.

L. In conclusion, the Managersgt Staff position corcerning t:s
Socumnerts Division organiszation ist

a, The Dividon strueture should conform a8 nearly as possitls to
a lugtcal orerztional rreakdown of tasks - ses proposed structuve chart

b. Thas 7S Section as now oparat'ra s rroparlr a ~armt of fne
Analysis Branoh, operating within partinsnt Agency regulations end terin, vy
te-Fnical direction from the Ageney T3 nomtrel Cffioer
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f. Possible deletions of positions can be:

1 . 08 12 (former head of the Release Section)
b 08 5 (former Secy, Sp. Coatrcl Branch)
1l a8 9 (formerly in Offioce of Proe. Br. Ch, -

this position voluntesred for deletion
' in the OCR proposal)
l GS(B«!'ytoCh.Pm.lr.-thudohtim
; -~ predicated on the obesrvation that the
Typing Section ean provide the olerical

typist support actually mecessary to the
Pm. Bro Chi.f) v
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